
Bel-Air Heights 

Homeowners Association Annual Meeting

June 21, 2016

1



Agenda

 Welcome

 Introduction of the Board

 City Council Members Presentation

 Minutes June 23, 2016 Annual Meeting - Vote

 Proposed By-Laws Revision – Vote

 Board Nominations and Elections - Vote

 Committee Reports / Upcoming Events

 Prize Drawing
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Welcome and Introductions

Board of Directors

Officers

 President – Rick Jarrold

 Vice President – Terry Lodge

 Treasurer – Jon Meinke

 Secretary – Jakob Waterborg

Members at Large

 Mathew Akers

 Doug Brown

 Andrew Lyman 

 Heidi Peterman

 Carol Wagner
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Overland Park City Councilmen

Ward 2

Councilman Paul Lyons Councilman Curt Skoog
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HOA Board of Directors

 Responsible for 

Managing HOA & 

Finances 

 Oversee Issues of 

importance to 

Membership

 Elected annually 

by Membership

 Act on Behalf of HOA

 Monthly Meetings

 One Year Terms

5



By-Laws Revision 

Number of Board Members

Current By-Laws – Article V, Section 1

 Board of Directors and Officers

Officers (Four)

President,  Vice President,  Treasurer,  Secretary 

At Large (three)  

Number of Board Members is fixed                     

at seven (7)
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By-Laws Revision 

Vote Required (Motion)

Proposed Revision - Article V, Section 1

 Board of Directors and Officers

Officers (Four)

President,  Vice President,  Treasurer,  Secretary 

At Large (Up to five)  

May be up to nine (9) Board Members
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Current Board of Directors

Officers

 President – Rick Jarrold

 Vice President – Terry Lodge

 Treasurer – Jon Meinke *

 Secretary – Jakob Waterborg

Members at Large

 Mathew Akers

 Doug Brown

 Andrew Lyman 

 Heidi Peterman

 Carol Wagner
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HOA BOARD of Directors

Nominations and Elections

 Existing Board Members

 Additional Nominations from Floor

 Vote: Officers

 Vote: At Large Members 
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Committees and Project Reports

Financial Report  

Treasurer 

Trash Program

End Cap Report

Welcome & Social 

Committee
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Neighborhood Watch

Neighborhood 

Executive Committee

HOA Website  

Belairheightsop.net 



Treasurer’s Financial Report

• Treasurer Responsible for Overseeing 

HOA Finances 

• Monthly Financial Report to Board 

• Two Signature Policy on All Check 
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Treasurer’s Report 2015-2016

Fiscal year April 2015 – March 2016
Operating Statement

Income: $108,371.01 
2016 Early dues $17,460.00 
2015 Income $90,911.01 

Expenses:
Directories  $(1,019.30)
End Cap  $(11,185.82)
Office $(755.22)
Insurance $(916.00)
Landscape  $(664.00)
Social Committee  $(370.65)
Trash $(71,666)
Total Expenses: $(86,576.60)

Surplus / (Deficit) $4,334.41 



Treasurer’s Report 2015-2016

Statement of Accounts

Beginning Balance: $14,760.23

Plus Income $108,371.01 

Minus Expenses $(86,576.60)

Ending Balance: $36,554.64



Trash, Recycling and Yard Waste Program

Previous Deffenbaugh Contract 

Ended March 30, 2016

$206+ per year per household per year

Dues only $200 per household per year

Competitive Process for New Contract

Quotes from Three Vendors
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Trash Program

New Contract - April 1, 2016

Award to Deffenbaugh Industries            

 Reduced Rate Per Home per month

 5 Year Contract – Max 3% annual increase!

Dues Reduction for HOA Members!

 Price Stability Going Forward ! 
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 Single large item pickup at no cost -

Quarterly Starting Friday June 24! 

 Pick-up Day to Tuesday in July

 Email & Phone Alert Signup 

 City Ordinance: Containers at curb no 

more than 24 hrs. before & after pickup
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https://www.deffenbaughinc.com



End Cap Sign Project

Bel-Air Heights Signs

Remaining Issues 

Rolling Hills Markers
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Welcome and Social Committees

Events 

18



Overland Park

Neighborhood Executive Committee
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Bel-Air Heights HOA Web Site  

www.BelAirHeightsOP.net

Your source for information on the HOA

Please Contact the HOA Secretary with 
comments and suggestions at:
BelAirHeightsHOA@gmail.com
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Get the 
TRASH 

UPDATE 
handout!

23



ALWAYS with contact information!
Tell us what we need to know!
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Volunteer Opportunities!

Board and Committee Meetings are 

Announced on the Website

Participation Welcome! 
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Prize Drawing!

Thank you to local merchants 

that contributed! 
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